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The Westfield Public Schools acknowledges the participation of community members, teachers, students, administrators and board members in the development of the school district’s Strategic Plan for 2003-2008. Through the support and energy of these committee members, the district will be prepared to guide Westfield’s children to meet the challenges of the 21st century.  
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Purpose

The Westfield Public School district is undertaking an exciting opportunity and challenge in developing a long range plan for educating our community’s children.  The development of this plan involved an examination of the success of the district’s 1998-2003 plan, as well as our current strengths and needs.  Targets were created in five crucial areas:  Curriculum, Professional Development, Student Climate, Community Engagement and Resources.  The tangible results of the committee’s collaboration are summarized in the following Mission Statement, Beliefs and Action Steps.  

This plan, together with the results of the recent community survey, is not an end in itself, but serves as a direction for the district. In addition to the contents of the plan, an important consequence of its creation included strengthening of school/community partnerships, affirmation of the community’s and staffs’ vision for the future, and continued improvement of our students’ performances at all levels.

Mission

The Mission of the Westfield School District, a system built on successful cooperation among family, school and community, is to prepare all students to reach their highest potential, and to become productive, ethical and responsible citizens through rigorous educational programs, which respect individual differences and diversity. 

Beliefs

1. We believe our primary focus is academic achievement.


2. We believe students must learn to think analytically and creatively.


3. We believe children learn best when they are challenged in an environment that respects their individual differences.


4.
We believe students need to develop self-discipline and responsibility in order to learn.

5. We believe an atmosphere of mutual respect is a critical component of an educational community.


6. We believe small class sizes and a supportive safe environment foster learning.

7. We believe students need teachers who instill and model a keen desire to learn and set high expectations for themselves and their students.


8. We believe a diverse staff enriches the education of all students.


9. We believe technology, the arts, athletics and extra-curricular activities are essential components of an effective education.


10. We believe that the family is the primary influence in the child’s life; therefore effective education requires a partnership of families, schools and community.


SCHOOL CLIMATE/STUDENT LIFE

We will promote a school environment that is physically, emotionally and intellectually safe for all students and a school culture of inclusion, tolerance and mutual respect.

Action Steps:

1. Conduct an external review of guidance services and implement a plan for improvement K-12.

2. Systematically and periodically gather input from students, staff and parents about bullying and intolerance and develop appropriate school programs using the resources of the schools and community.

3. Develop activities for new students, as well as for those students transitioning from elementary to intermediate and from intermediate to high school, to make them more comfortable at their new schools.

4. Offer parent education programs that help parents support their children to achieve success while managing stress and competition.


5. Review the impact of increased enrollment at the intermediate schools and at Westfield High School and develop programs to help all students feel included in the life of the schools.

6. Develop a community-based alcohol/substance prevention and intervention strategy in cooperation with family, clergy and other community agencies.

7. Develop a climate that encourages citizenship and community participation.


8. Seek opportunities for inclusive educational settings for students currently in out-of-district placements.  
CURRICULUM

We will ensure the success of all students by offering a deep and challenging curriculum with excellence in all subject areas.

Action Steps:

1. Integrate and embed grammar and writing skills within all curricula across all levels.


2. Integrate and embed communication skills, including public speaking, debating and presentation.


3. Integrate teaching techniques that require students to critically assess information sources and content.
4. Assess and address the reasons for private tutoring, especially in math. 

5. Reduce the achievement gap for all under performing groups of students and ensure Adequate Yearly Progress.

6. Improve access to assistive technology to support all students.

7. Improve student achievement by using technology to support the curriculum.

8. Expand opportunities to link academics to the world of work through electives, work experiences, internships, mentoring, and service learning.

9. Develop interpersonal and life skills such as leadership, teamwork, and negotiation.

10. Ensure consistent delivery of curricula. 
PROFESSIONAL DEVELOPMENT

We will provide more professional development opportunities for all instructional staff including but not limited to the use of technology and differentiated instruction and systematically assess and adjust our progress.

Action Steps

1. Establish clear standards for staff competency in the use of technology.

2. Establish opportunities for teachers to observe teachers. 


3. Encourage experienced staff to grow professionally by recognizing special areas of competence such as National Board Certification.

4. Create opportunities for online professional development, including opportunities for teachers to share lessons on a district website

5. Provide staff training on assessment techniques.

6. Provide joint professional development opportunities in order to strengthen in-class support and teaching to special needs.

7.
Integrate emotional intelligence competencies into professional development, as appropriate.

COMMUNICATION & COMMUNITY ENGAGEMENT

We will improve communication and engagement between the school district and the community.

Action Steps:

1. Improve the management and quality of district and school websites by seeking professional assistance; train and assign staff to maintain sites.

2.
Utilize TV 36 more effectively by expanding the coverage of Board of Education initiatives, taping classroom activities and publishing a schedule of programs. 

3. Provide more specific explanations of Board of Education decisions, through chats with the Superintendent, links to Board documents on the district website and improved availability of information.  

4. Establish a regular system of communication from each school, through online newsletters, web sites, e-mail announcements and TV 36 programs.  

5.
Provide teachers at all levels with an ability to contact parents during the school day through a system that is both accessible and private. 
RESOURCES

We will explore alternative sources of funding and other community partnerships to support school programs.

Actions Steps:


1. Identify specific needs that may be funded by grants from the federal or state governments, corporate or community organizations or foundations and individuals.

2. Seek opportunities to work in partnership with the Town, community organizations, and PTA/PTO’s to more efficiently use community resources.
3.
Be proactive in reaching out to the community for specific areas of expertise as needed.

4.
Investigate how properties not currently used for classrooms could be best utilized.


5.
Modernize and improve academic facilities and equipment and anticipate future needs.
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